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Intervention Academy

Equality & Diversity Policy

This policy sets out our commitment and approach to equality, diversity and inclusion.

This policy and its application in relation to equality, diversity and inclusion is for all students
and staff.
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Frequency of Review Every 3 Years (January 2028)

1. Introduction
Intervention Academy is committed to equality and inclusion.

We recognise the value of diverse environments and strive to promote a culture in which all
students, staff and members of the provision community are welcomed and supported to
fulfil their potential, irrespective of their background or personal characteristics.

We are committed to an ethos and culture of inclusion in our provision for all students,
irrespective of race, religion/belief, political views, disability, SEN status, gender, gender
identity (e.g. transgender) and/or sexual orientation (LGBTQ+).

Intervention Academy is an inclusive provision where we focus on the well-being and
progress of all our children and where all members of our school community are of equal
worth.

We recognise, respect and value difference and understand that diversity is a strength that
enriches our lives. We take account of differences and strive to remove any barriers to
learning and development.

We oppose all forms of unlawful and unfair discrimination and bullying and harassment. As
an educational provision, we recognise the need to champion equality and ensure inclusion
for all students in the full life of our provision; where appropriate making necessary
adjustments to enable everyone’s participation.

Intervention Academy believes that education (both formal and informal learning) is
fundamental to equality of opportunity. It prepares young people for life and is a powerful
influence on access to and advancement in employment. All young people should be able to
learn and develop fully in a truly diverse and inclusive environment.

All our policies and practices are fully inclusive and supportive of a welcoming culture for all
communities; this is evidenced in our practices and procedures.



2. Mission and Values

At Intervention Academy, we believe that every young person deserves the education and
support they need to fulfil their potential and have a positive future. Our holistic approach
combines academic, social, and emotional learning to create a nurturing environment for our
students. We specialise in working with students who have SEMH, school avoidance, ASD,
and ADHD, ensuring they receive the tailored support they need.

Our programmes are designed to help students reintegrate into mainstream education,
achieve their aspirations, and reach positive destinations, regardless of their starting point.

3. Equality and Inclusion

Through this policy, and the wider practices within Intervention Academy, we seek to
empower our young people to embrace diversity and challenge discrimination. We equip our
staff to fulfil their legal responsibilities, ensure that our provision’s safeguarding procedures
are comprehensive and inclusive and enable robust monitoring of our progress as an
educational provision.

Inclusion underpins all our policies.

As part of our overall provision policy development there are a number of policies that we
have in place and regularly review to ensure we are addressing our responsibilities. These
include Anti-bullying Policy, Safeguarding Policy, Curriculum Policy and Behaviour Policy.

It is our belief that equality and inclusion is central to all of our policies and practice and that
we maintain an ethos that welcomes diversity and promotes equal opportunities for all,
ensuring all our students and their families feel valued and supported and making sure that
equality and inclusion is evident in everyday life.

This is achieved by:

e Appropriate staff training, led by Place 2 Be trained Senior Mental Health Lead and
LGBTQ+ champion

e Delivering high quality teaching and services to meet the needs of its student
population and workforce, ensuring that no individual or group is disadvantaged.

e Ensuring anyone with a protected characteristic as described within the Equality Act
2010 does not experience discrimination (e.g., age, disability, sex, gender
identity/reassignment, gender dysphoria, transgender, pregnancy and maternity,
race, sexual orientation, religion or belief, marriage and civil partnership).

e Foster good relations across all characteristics, between people who share a
protected characteristic and people who do not share it.

Encouraging people to bring their whole, authentic self to work and provision with
the knowledge that Intervention Academy value difference and diversity.

4. Responsibilities

Intervention Academy Directors have overall responsibility for:



managing the implementation of equality and diversity in our provision.
ensuring policies and procedures are in place to comply with equality legislation
ensuring the provision implements policies and practices in line with the principles of
equality and inclusion

e following the relevant procedures and taking action in cases of unfair discrimination,
harassment or bullying
ensuring appropriate training and awareness raising is undertaken with staff
ensuring that appropriate records are kept of any cases of unfair discrimination,
harassment or bullying.

e making sure that all staff know their responsibilities and receive the support and
training necessary to carry them out

e following the relevant procedures and taking action where necessary.

Eliminating discrimination

Intervention Academy is aware of its obligations under the Equality Act 2010 and whilst we
comply with non discrimination it aims to go above and beyond legal and statutory
requirements to ensure each provision operates in a climate where difference is valued and
understood, where everyone experiences equal opportunities and where everyone feels part
of an inclusive community.

We will take steps to meet the needs of people who have a particular characteristic by
encouraging people who have a particular characteristic to participate fully in all activities
and by encouraging open discussions about any concerns.

All provision staff (teaching and non-teaching) have a responsibility for the day to day
operation of this policy and will contribute to an inclusive and welcoming environment within
Intervention Academy.

Students/students are responsible for:

e respecting others in their language and actions
e following all of the relevant Provision policies and codes of conduct in line with the
principles of equality and inclusion.

5. How do we promote Equality and Inclusion?

Intervention Academy promotes equality and inclusion within our provision through the
following activities:

- Practices

- Policies

- Facilities

- Curriculum
- Training

In developing our objectives we have considered the following aims:

e Increase attendance and participation of students who have previously felt
discriminated against (e.g. neuro-diverse)

e Narrow gaps in performance

e Increase understanding between religious and ethnic groups through PHSE and
cultural experiences



e Encourage non-stereotyped career options

e Reduce discriminatory language and behaviour between children and families and
towards staff.

e Fostering good relations between those who share a protected characteristic and
those who do not share it by

e Promoting tolerance, friendship and understanding of a range of religions and
cultures through different aspects of our curriculum.

e Encouraging and implementing initiatives and interventions to deal with tensions
between different groups of pupils within the provision.

6. Monitoring the Success of the Equality and Inclusion Policy

The policy will be monitored via staff and student voice and by the recording and monitoring
of any incidents.

7. Complaints Procedures

Intervention Academy has a robust and transparent Complaints procedure. If a complaint is
made regarding equality or inclusion, the Complaints process will be fairly and systematically
applied.



